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Lieutenant General Dan Allyn

Campaign Chairman for the 2012 Southeastern North Carolina Combined Federal Campaign (CFC)

This year brought many challenges to our campaign.  The biggest challenges were overcoming the negative implications of an economy that is on a downslide, the current directive from the Office of Personnel Management (OPM) eliminating any event where food or beverage would normally be purchased through CFC and performing all of this during a heavily contested election year.  In addition, the U. S. Postal Service was expected to draw down in our region that included the announced closure of the Fayetteville Processing Plant and a loss of four-hundred postal employees.  This alone would mean a loss of $100,000 in historic pledging.
With most of the 82D Airborne Division and Fort Bragg expected to be present for the 2012 campaign and expectations that this would offset the potential loss of Postal employees, the Local Federal Coordinating Committee (LFCC) for the Combined Federal Campaign (CFC) of Southeastern North Carolina set its campaign goal at $2,500,000.  Prior to the goal being set, all positive and negative campaign implications were discussed including the overall success of the 2011 campaign where the same established goal was met with 10,000 fewer available federal employees.  The LFCC made the decision not to raise the goal that was established in 2011 but to stay with the same challenging goal for the 2012 campaign.

We had many successes in our 2012 campaign, and saw a slight increase in participation from 33% to 35%.  This keeps our region above the national participation average of 27% and was achieved even with current economic uncertainties.  Our expectations were high for the 2012 campaign and with leadership from all commands at Fort Bragg, Pope Army Air Field and Seymour Johnson Air Force Base, along with the leadership of our exceptional civilian Federal Community, the goal was achieved and exceeded.  The 2012 campaign closed out the year with designations of $2,604,623.21.  This was an increase of $79,942.57 above the 2011 campaign.  We also saw an increase of on-line pledging from $527,474.00 in 2011 to $575,222.00 an increase of $47,748.00.
The total dollars raised in the campaign had only 35 percent of the potential donors pledging in the campaign.  This indicating that there is plenty of room for improvement in the 2013 campaign.  Fort Bragg saw a monetary increase from the 2011 campaign of $134,643.05.  Seymour Johnson Air Force Base saw an increase of $14,798.91 while Pope Army Air Field had a decrease of ($2,767.03).  Other participating federal agencies saw an overall decrease of ($55,700.48).  
The postal divisions had an overall decrease, with the Fayetteville Postal Service decreasing by ($28,815.66), the Fayetteville P&DC Processing Plant decreased by ($10,810.28) and the Satellite Postal Offices declined for a third year in a row by ($14,188.90), this after having a record year in the 2009 campaign.  The largest decline in the campaign was from the 20th Engineer Brigade that declined by ($32,765.52).  The 82D Airborne Division took back over first place in giving with the U.S. Army Special Operations Command coming in second and Seymour Johnson Air Force Base coming in a strong third for the big campaigns.  
Our 2012 region’s campaign success can be directly attributed to leadership and support of our military and civilian federal agencies in our seventeen counties and the caring hearts of our federal donors.


          Accomplishments from the 2012 Campaign

· Total contributions were $2,604,623.21.

· A total of 21,654 federal employees made pledges in the 2012 campaign.  
· The average gift was $120.28 with 21,654 donors and 76% contributing via payroll deduction.

· Our website has served the campaign well along with reducing expenses associated with public notices that were previously being placed in local newspapers.  We now publish all notifications required by the Office of Personnel Management (OPM) on our site in lieu of paying for newspaper ads, etc.  We are able to notify all participating charities of application deadlines and provide necessary documentation on the site as well as keeping all informed of our campaign status.
· This is the third year for on-line pledging and we saw an increase over last year’s total from $527,474 to 575,222.  
2012 Most Improved Campaigns:

Large campaigns:

· The 82D Airborne Division had an increase over previous year’s campaign of $195,156.92 and total contributions of $547,187.57.  

· U.S. Army Reserve Command (USARC) with an increase over previous year’s campaign of $83,973.96 and total contributions of $120,474.80.

· Joint Special Operations Command (JSOC) with an increase over previous year’s campaign of $17,173.78 and total contributions of $73,851.78.
Small and medium campaigns:

· The 1st Sustainment Command Theatre (1st TSC) with an increase over previous year’s campaign of $12,145.45 and total contributions of $31,446.92.
· The 50th Signal Battalion with an increase over previous year’s campaign of $9,521.00 and total contributions of $12,640.00.
· The Office of Delineation and Review (ODAR) with an increase over previous year’s campaign of $4,394.84 and total contributions of $11,623.84.  
· The Sunny Point Transportation Center with an increase over previous year’s campaign of $1,633 and total contributions of $7952.00
Honorable Mention:
· Seymour Johnson Air Force Base had an increase over previous year’s campaign of $14,798.91 and total contributions of $240,113.43 in the large campaign category.
· The Fayetteville Transportation Security Administration at the Fayetteville Airport continued its yearly increase in donations and had an increase over previous year’s campaign of $1,108.60 and total contributions of $5,052.88  in the small campaign category.  
Designations to Charities

National Federations
Aging & Disabilities Charities of America



$     3,490.00
America’s Charities






$ 128,511.41
American Red Cross






$ 108,373.90
Animal Charities of America




$ 105,789.29
Arts Federation, Inc.






$     5,551.99
CancerCURE of America:





$ 142,940.63
    Care, Understand Research & Fund

Charities Under 1% Overhead




$   32,797.15
Charities Under 5% Overhead




$   18,959.19
Child Aid USA






$     9,237.10
Children First-America’s Charities



$   53,281.89
Children’s Charities of America




$   46,930.05
Children’s Medical Charities of America



$   51,465.31
Christian Charities USA





$   63,147.04
Christian Service Charities





$   95,164.00
Community Health Charities




$ 216,434.36
Conservation & Preservation Charities of America

$   24,231.60
Earth Share







$   26,679.66
Educate America!






$     8,970.00
Health & Medical Research Charities of America

$   98,948.30
Health First – America’s Charities




$   31,491.45
Hispanic & Latino Charities of the U.S.



$   11,529.36
Human & Civil Rights Organizations of America


$     7,583.28
Human Care Charities of America




$   13,347.00
Human Service Charities of America



$     4,296.00
Jewish Charities of America




$     5,506.14
Medical Research Charities





$   46,803.88
Mental Health and Addiction Network



$     9,320.44
   
Military Family and Veterans Service



$ 262,887.54
    Organizations of America

Military Support Groups of America



$   96,124.19

National Black United Federation of Charities


$   23,660.43
National Independent Organizations



$ 145,892.41
Peace and Reconciliation Charities of America


$     1,267.96
Sports Charities USA





$   19,152.33
USO (United Service Organizations)



$   37,270.71
Wild Animals Worldwide





$   16,306.78
Women, Children, and Family Service



$   36,648.94
    Charities of America

National Organizations Totals:
    $ 2,009,991.71
Local Federations
Cape Fear Area United Way




$   16,893.06
Community Health Charities of North Carolina


$   56,380.27
Earth Share of North Carolina




$     7,148.56
Local Independent Organizations




$ 235,064.16
North Carolina Community Shares



$     7,105.06
United Way of Cumberland County



$ 107,440.91


Local Federation Totals:

       $ 430,032.02
International Federations
Aid for Africa






$   10,448.37
Build a Better World





$     3,190.98
ChildAid International





$   15,637.52
Do Unto Others: America’s Emergency Relief, 


$   25,056.20
    Development, and Humanitarian Outreach

Global Impact






$   40,862.43
International Independent Organizations



$   22,783.96
Jewish Aid Worldwide: America, Israel, and Beyond, Inc.
$     2,817.98


International Federation Totals:
     $   120.797.44
Undesignated Contributions




$  42,882.04
International General Designation



$       920.00

GRAND TOTAL:


            $ 2,604,623.21
This year the Local Charitable Organizations were located at the middle of the donor guide and had decrease in their overall designations to charities.  
The overall campaign had an increase in pledges from the previous year by $78,942.57 and had a two percent increase in donor participation from the previous year’s campaign.  Those that contributed in this year’s campaign were extremely generous but we need to stress participation in the fall 2013 campaign.
The campaign kicked off with a golf tournament at Ryder Golf Course located on Fort Bragg and was hosted by LTG Dan Allyn, the Commanding General of XVIII Airborne Corps and Fort Bragg and the Regional Campaign Chairman.  More than thirty charities participated in the event; all bringing golf related door prizes.  Every federal agency had participants along with representatives from all of the Fort Bragg units.  
ACKNOWLEDGEMENTS

Thank you to the Ryder golf course staff for their exceptional management of the kickoff tournament.  We had more than 100 golfers in attendance and thirty charitable organizations.  We will look at kicking off the 2013 campaign in the same manner.

Thanks to the Fort Bragg Newspaper, the Paraglide that covered the campaign events and for providing media support.  
Thanks to all of our federal agency and military leadership for the sustained support throughout our solicitation period, allowing the campaign to be successful.
Thanks to every donor that participated in this year’s Combined Federal Campaign.  Without our donors caring hearts, this campaign would not be as successful as it has been for years.  The CFC is a designation campaign and our donors’ generosity is evident.  

Thanks to the CFC NEXUS Company that developed our web site and on-line giving software which made our third year of e-pledging such a success. 
Thanks to the Local Federal Coordinating Committee for their exceptional leadership and continued support of the CFC.  Without them, this campaign would not be successful.

Sponsorship

Special thanks to GEICO for providing monetary assistance to offset our printing costs in the amount of $4,000.  
2012 Local Federal Coordinating Committee (LFCC)

Combined Federal Campaign Southeastern North Carolina (CFCSENC)

Chairman:

Major General Jeffrey Colt




Deputy Commanding General

XVIII Airborne Corps & Fort Bragg
Vice-Chairman:

Mr. Raymond Lacey




Director, Family, Morale, Welfare and Recreation

MEMBERS:

CSM Isaia Vimoto





Colonel Lenny Kness 

XVIII Airborne Corps & Fort Bragg



Chief of Staff, 1st TSC
Command Sergeant Major




   

Colonel Richard Kaiser




Mr. Tom McCollum
Chief of Staff, 82D Airborne Division


Public Affairs Officer









XVIII Airborne Corps & Fort Bragg

Colonel Rolando Castro
Chief of Staff, Womack Army Medical Center

Ms. Brenda Culbreth








U.S. Postal Service 

Colonel Kelly Jasper
Deputy Chief of Staff, Personnel



Ms. Yolanda Davis
U.S. Army Special Operations Command


Social Security Administration
Lieutenant Colonel Chip O’Neal



Ms. Terry Lawrence
Chief of Staff, 44th Medical Command


Secretary, Department of Defense









North Carolina District 

Ms. Linda Edsall-Huard




Superintendent’s Office

4th Mission Support Squadron

Seymour Johnson Air Force Base



Mr. Otha Kimbrough








EO Manager


Lieutenant Colonel Michael O’Connor


Veterans Administration Medical
Deputy Commander, 43d Mission Support Group
Center
Pope Army Air Field








CSM Yolanda Tate



Ms. Renee Rishty





Office of the Garrison Commander

SSA – ODAR






Command Sergeant Major
Ms. Ronna Garrett





Mr. Daniel Peterson
OIC, Forward HQS, Forces Command
Office of the Staff Judge Advocate
Advisor (Non-Voting Member)

2 - Year Performance Comparison

By

Commands, Directorates, & Federal Agencies

	UNIT / FEDERAL AGENCY
	2012
	2011
	2012 VS 2011
	COLLECTED
	COLLECTED
	PLUS OR MINUS COLLECTED

	
	AVAILABLE STRENGTH
	STRENGTH
	STRENGTH
	AS OF 1/29/2013
	AS OF 1/29/2012
	

	82D ABN DIV
	20,686
	7,975
	12,711
	$              547,187.57
	$              352,030.65
	$            95,156.92

	USASOC
	6,118
	7,746
	(1,628)
	$              380,840.24
	$              401,511.42
	$           (20,671.18)

	WOMACK
	4,662
	3,000
	1,662
	$                 84,200.30
	$              104,291.21
	$           (20,090.91)

	AAFES
	1,000
	1,000
	-
	$                 15,238.64
	$                 11,365.62
	$                3,873.02

	82D SUSTAINMENT BDE
	3,020
	3,650
	(630)
	$                 38,291.20
	$                 59,323.84
	$           (21,032.64)

	50TH SIG BN
	564
	400
	164
	$                 12,640.00
	$                   3,119.00
	$                9,521.00

	44TH MEDCOM
	1,061
	750
	311
	$                 43,553.76
	$                 31,963.32
	$              11,590.44

	525TH Bfsb
	1,419
	1,474
	(55)
	$                 31,276.00
	$                 33,975.16
	$             (2,699.16)

	DoDEA
	777
	750
	27
	$                 40,736.76
	$                 52,918.88
	$           (12,182.12)

	1ST TSC
	441
	200
	241
	$                 31,446.92
	$                 19,301.44
	$              12,145.48

	JSOC
	570
	560
	10
	$                 73,851.86
	$                 56,678.08
	$              17,173.78

	HHB XVII ABN CORPS
	1,020
	469
	551
	$                 45,042.32
	$                 57,032.40
	$           (11,990.08)

	16TH MP BDE
	819
	925
	(106)
	$                 30,811.76
	$                 24,436.00
	$                6,375.76

	20TH ENGR BDE
	1,100
	1,100
	-
	$                 43,514.96
	$                 76,280.48
	$           (32,765.52)

	108TH BDE
	1,361
	1,652
	(291)
	$                 35,657.00
	$                 37,137.12
	$             (1,480.12)

	USACAPOC
	450
	400
	50
	$                 10,076.00
	$                   8,020.00
	$                2,056.00

	USA DENTAC
	340
	315
	25
	$                   6,347.98
	$                   7,275.14
	$                 (927.16)

	NEC
	198
	220
	(22)
	$                 16,379.46
	$                 28,635.56
	$           (12,256.10)

	COMMISSARY SOUTH
	160
	160
	-
	$                   1,512.54
	$                      725.00
	$                   787.54

	COMMISSARY NORTH
	100
	100
	-
	$                   2,246.00
	$                   2,185.00
	$                      61.00

	USAPT
	78
	78
	-
	$                   4,921.68
	$                   3,341.76
	$                1,579.92

	CORPS OF ENGR
	89
	90
	(1)
	$                 14,117.56
	$                 23,621.78
	$             (9,504.22)

	CORPS OF ENGR - SP OPS RES OFF
	30
	22
	8
	$                   7,512.10
	$                   8,297.60
	$                 (785.50)

	USASOTD
	73
	80
	(7)
	$                   9,735.50
	$                   9,995.80
	$                 (260.30)

	NCO ACADEMY
	90
	75
	15
	$                   5,930.00
	$                   3,954.00
	$                1,976.00

	192D EOD BN
	125
	150
	(25)
	$                   5,248.00
	$                      260.00
	$                4,988.00

	USA FORCES COMMAND
	1,343
	1,200
	143
	$              119,549.76
	$              138,016.24
	$           (18,466.48)

	USA RESERVE COMMAND
	799
	880
	(81)
	$              120,474.80
	$                 83,973.96
	$              36,500.84

	B CO 249TH ENGR BN
	101
	97
	4
	$                   1,428.00
	$                      580.00
	$                   848.00

	578TH SIG BN
	58
	87
	(29)
	$                   3,631.00
	$                   2,344.00
	$                1,287.00

	10TH MP BN
	84
	41
	43
	$                         60.00
	$                         60.00
	$                              -

	GISA
	35
	33
	2
	$                 14,056.00
	$                 14,612.50
	$                 (556.50)

	CPAC
	78
	76
	2
	$                   9,621.20
	$                   7,630.80
	$                1,990.40

	MICC - FORT BRAGG CENTER
	200
	56
	144
	$                 12,794.04
	$                   5,216.00
	$                7,578.04

	AAA
	30
	30
	-
	$                 11,431.42
	$                 13,218.00
	$             (1,786.58)

	406TH AFSB
	49
	45
	4
	$                 14,228.34
	$                 10,454.54
	$                3,773.80

	900TH CONTENGENCY CONTRACTING
	2
	-
	2
	$                   1,412.00
	$                                 -
	$                1,412.00

	4TH BDE ROTC
	100
	42
	58
	$                      250.00
	$                      717.00
	$                 (467.00)

	US ARMY GARRISON – BRAGG
	2,479
	2,519
	(40)
	$              120,028.66
	$              138,188.58
	$           (18,159.92)

	DFAS
	120
	200
	(80)
	$                   2,576.12
	$                   2,526.52
	$                      49.60

	TOTAL FORT BRAGG
	51,829
	38,647
	13,182
	$           1,969,857.45
	$           1,835,214.40
	$           134,643.05

	SEYMOUR JOHNSON AFB
	4,879
	5,423
	(544)
	$              240,113.43
	$              225,314.52
	$              14,798.91

	POPE AFB
	1,978
	1,940
	38
	$              104,184.59
	$              106,951.62
	$             (2,767.03)

	SUNNY POINT MILITARY OCEAN TERMINAL
	270
	270
	-
	$                   7,952.00
	$                   6,319.00
	$                1,633.00

	U.S. COAST GUARD
	260
	260
	-
	$                   1,654.36
	$                   9,936.52
	$             (8,282.16)

	NOSC WILMINGTON
	11
	11
	-
	$                                 -
	$                                 -
	$                              -

	650TH TRANS – WILMINGTON
	7
	7
	-
	$                                 -
	$                                 -
	$                              -

	1151st TRANS – WILMINGTON
	5
	5
	-
	$                           7.00
	$                                 -
	$                        7.00

	VA MEDICAL CENTER
	800
	1,200
	(400)
	$                 78,204.86
	$                 77,660.46
	$                   544.40

	SATELITE POSTAL OFFICES
	400
	400
	-
	$              22,661.66
	$                 36,850.56
	$           (14,188.90)

	FAYETTEVILLE POSTAL SCVS
	360
	500
	(140)
	$                 35,385.30
	$                 64,200.96
	$           (28,815.66)

	FAYETTEVILLE P&DC
	400
	500
	(100)
	$                 57,966.04
	$                 68,776.32
	$           (10,810.28)

	SOC. SEC. ADMIN - FAYETTEVILLE REGION
	163
	199
	(36)
	$                 22,698.82
	$                 30,900.78
	$             (8,201.96)

	SOC. SEC. ADMIN - GOLDSBORO REGION
	35
	35
	-
	$                 13,808.56
	$                 17,628.30
	$             (3,819.74)

	ODAR
	60
	50
	10
	$                 11,623.84
	$                   7,229.00
	$                4,394.84

	USDA
	67
	90
	(23)
	$                      935.00
	$                   1,469.00
	$                 (534.00)

	CORPS OF ENGINEERS – WILMINGTON
	202
	250
	(48)
	$                 13,325.00
	$                 12,776.90
	$                   548.10

	FED. INVEST. SCVS
	40
	45
	(5)
	$                   1,810.20
	$                   1,110.00
	$                   700.20

	INTERNAL REVENUE SCVS – FAYETTEVILLE
	40
	40
	-
	$                   4,341.96
	$                   3,961.00
	$                   380.96

	INTERNAL REVENUE SCVS – WILMINGTON
	35
	25
	10
	$                   3,082.00
	$                   1,975.02
	$                1,106.98

	TRANS SEC ADMIN – FAYETTEVILLE
	27
	27
	-
	$                   5,052.88
	$                   3,944.28
	$                1,108.60

	TRANS SEC ADMIN – WILMINGTON
	50
	50
	-
	$                   1,847.26
	$                   1,465.10
	$                   382.16

	HOMELAND SECURITY
	32
	32
	-
	$                   1,963.00
	$                   2,340.00
	$                 (377.00)

	NATIONAL WEATHER SERVICE – NOAA
	26
	26
	-
	$                      260.00
	$                      260.00
	$                              -

	NATIONAL GUARD
	25
	25
	-
	$                                 -
	$                      900.00
	$                 (900.00)

	DEPARTMENT OF JUSTICE
	22
	22
	-
	$                      390.00
	$                   1,170.00
	$                 (780.00)

	DRUG ENFORCEMENT AGENCY
	6
	6
	-
	$                                 -
	$                                 -
	$                              -

	FSU-AFROTC DET. 607
	4
	6
	(2)
	$                   1,800.00
	$                   2,436.00
	$                 (636.00)

	U.S. SECRET SERVICE – WILMINGTON
	7
	7
	-
	$                   1,684.00
	$                   1,534.00
	$                   150.00

	CFC ADMIN
	1
	1
	-
	$                   1,000.00
	$                   1,000.00
	$                              -

	FBI
	4
	4
	-
	$                   1,014.00
	$                   2,356.90
	$             (1,342.90)

	TOTAL OTHER FED
	10,216
	11,456
	(1,240)
	$              634,765.76
	$              690,466.24
	$           (55,700.48)

	GRAND TOTAL
	62,045
	50,103
	11,942
	$       2,604,623.21
	$       2,525,680.64
	$          78,942.57

	
	
	
	
	
	
	

	GOAL
	
	
	
	$           2,500,000.00
	
	

	% OF GOAL
	
	
	
	104%
	
	

	$ ABOVE GOAL
	
	
	
	$              104,623.21
	
	

	AN ASTERIX IN FIRST COLUMN INDICATES ALL ENVELOPES TURNED IN.
	
	
	
	
	
	

	A NUMBER IN FIRST COLUMN INDICATES THE  NUMBER OF ENVELOPES STILL OUTSTANDING
	
	
	
	
	
	

	RAISED 2011
	
	
	
	$           2,524,680.64
	
	

	RAISED THIS DATE 2012
	
	
	
	$           2,604,623.21
	
	

	PLUS OR MINUS 2012 VS 2011
	
	
	
	$                 79,942.57
	
	


Eagle Club Program

Eagle Club Members are those special individuals that donate at least $300 per year to charities of their choice.  In the 2012 CFC, 2,927 Eagle Donors contributed $1,721,647.46 or 66% of all dollars pledged in the campaign.  The Eagle Program breakdown is as follows:  

· Bronze Club Award given to those individuals who donate from $300 - $549: 1,725 donors contributed $610,028.24 or 23% of the total dollars pledged in the campaign.  

· Silver Club Award given to those individuals who donate from $550 - $749:  553 donors contributed $339,177.08 or 13% of the total dollars pledged in the campaign. 

· Gold Club Award given to those individuals who donate from $750 - $999.  183 donors contributed $149,016.02 or 6% of the total dollars pledged in the campaign.  

· Eagle Club Award given to those individuals who donate $1,000 and above:  466 donors contributed $623,426.12 or 24% of the total dollars pledged in the campaign.  

These individuals will be recognized at a later date to be determined and hosted by the Commanding General of XVIII Airborne Corps and Fort Bragg.  For those individuals located in the Goldsboro and Seymour Johnson Air Force Base area, a separate function will be held at Seymour Johnson Air Force Base with a date to be determined.
Local federations and charities can apply to the Southeastern North Carolina Combined Federal Campaign by obtaining an application from our website at www.senccfc.org.  The deadline for applying for the Fall 2013 campaign is March 12, 2013 and no applications will be accepted after that date.
For additional information about the Combined Federal Campaign of Southeastern North Carolina or to download your local charity application, please visit our website at www.senccfc.org or contact one of the below listed staff members.
Combined Federal Campaign Staff Contact Information

Community Health Charities of North Carolina

Mr. Dan Russell

Ms. Laurie McKeithen

Mr. Dan Litz

Director


Assistant Director

Executive Director

P.O. Box 70333

P.O. Box 70333

Community Health Charities of NC

Fort Bragg, NC 28307

Fort Bragg, NC 28307 

104 South White Street, Suite 208

(910) 396-3660


(910) 396-3660


Wake Forest, NC 27587

cfc.dan@embarqmail.com
mckeithenl@aol.com

 (919) 554-3272

dan.litz@chcnc.org
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